OCHNA Consulting Services

DESIGN & IMPLEMENT COMMUNITY NEEDS
ASSESSMENT

OCHNA Community Needs Assessment programs
conduct telephone and/or internet surveys. The primary
data is then analyzed and evaluated by OCHNA using
SPSS (Standard Statistical Software used in social/health
research analysis). Researched secondary data from
outside sources are also used to supplement the primary
survey data to be included in the final written analysis.

PROGRAM DESIGN & EVALUATION

Great programs are judged by their potential for future
impact. This is also a compelling characteristic sought by
Funders. OCHNA can help you develop an effective
evaluation tool to show measurable results. A successful
and thorough program evaluation allows your
organization to pursue its mission.

FOCUS GROUP FACILITATION

Focus groups are a powerful mechanism to identify the
underlying causes of problems and improve the design
of your program. OCHNA focus group programs are
built around specific objectives for your organization.
Every focus group includes an in-depth analysis.
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RESEARCH SERVICES

OCHNA can help your organization with survey design,
management and implementation. This also includes the
writing of the final analytical survey report and its
integration into grant proposals. OCHNA is a highly
recognized source for local, state and national data
which can add credence to your survey report and your
grant proposals.

GENERAL WRITING SERVICES

OCHNA offers a range of writing services to help you
complete:
Grants and RFPs
» Program Evaluation Reports
P Marketing and Public Relation Tools
»  White (Policy) Papers
» Newsletters

Funding Member Benefits

» Access to a comprehensive countywide needs

assessment
» Increase collaboration with private and public D c H N A

community partners

» Eliminate duplicative efforts by pooling
resources

PARTNERSHIPS FOR HEALTH

» Data available for program development and
capacity building

» Access to a long-term strategic planning tool
that identifies priority areas

» Reduce the need for research/planning staff
» Online resource of service-level data available to

individual partners

OCHNA

PARTNERSHIPS FOR HEALTH
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For more information, please contact:
Pamela Austin, MSW, CFGD
Chief Executive Officer, OCHNA
12447 Lewis Street Ste. 205

Garden Grove, CA 92840 Putling 1 nformatior
Phone: (714) 547-3631 Fax: (714) 703-0049 Into-Action for o

Email: staff@ochna.org .
N ) Healthier Tomorrow

PH| Putting Information Into Action Visit our Website for more information
for a Healthier Tomorrow www.ochna.org



http://www.ochna.org/

What is OCHNA?

The Orange County Health Needs Assessment
(OCHNA) is a community based, not-for-profit
collaborative effort, created to collect and make
available accurate and useful health data for the
community at large and to meet the requirements of
the Community Benefits Legislation of SB 697. This
California law requires not-for-profit hospitals to
conduct a needs assessment of their service area
every three years. They are required to develop and
submit to the State a community benefits plan based
upon the assessment.
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community stakeholders plan, conduct, and analyze a
comprehensive health assessment of Orange County,
that embraces a broad definition of health, to
facilitate coordination and collaboration of public and
private sector policy development, implementation
and resources allocation decisions, designed to
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OCHNA BOARD OF DIRECTORS
An executive body that meets quarterly and includes
sponsors that provide the core financial support for
OCHNA. The Board actively participates in fund
development, Board recruitment, and is responsible
for maintaining sufficient operation resources for
the organization.

OCHNA STEERING COMMITTEE
The committee oversees the collection of primary
data, coordinates efforts with organizations for
objective data collection, approves all reports, and
plans dissemination and community motivation
strategies. The committee is dedicated to producing
the best survey instrument while receiving quarterly
updates about funding and other program
developments. Membership includes broad

Krepresentation from the healthcare community./

OCHNA Community Impact

Children and Families (Proposition 10) Commission
included OCHNA on their Strategic Planning Team. The
Commission is responsible for the annual management
and distribution of millions of dollars to fund a range of
programs throughout Orange County.

HARTS (Health Alliance for Reinvesting Tobacco
Settlement Funds) - OCHNA data was used to encourage
policymakers to spend available funds on health care in
the county.

Bridges for Newborns - a hospital-based collaborative

project funded, in large part, by the Children and Families
(Prop 10) Commission and was chosen as one of the
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than $13 million and served over 45,000 families.

OCHNA data was the basis for the creation of The Health
Funders Partnership of Orange County, which was
established to bring together over 13 local community
funders and foundations to collectively address health
priorities such as diabetes.
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OCHNA Data Reports
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Vietnamese Community, 2010

» Growing Older in Orange County: A Report
on Older Adults, 2010

» From Prosperity to Poverty, 2009
» Access and Utilization: Adults (18+), 2009

» Status of Orange County Children Ages 0-5,
2009

» Access and Utilization: Children (Ages 0-17),
2009

» OC Mental Health Outlook, 2009
» ER Rooms, Who Uses Them and Why, 2008
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What We Can Do With Data

» Determine priority health issues and identify

populations at highest risk for illness, disability
and death

» Develop strategic plans and target prevention

programs

» Monitor the effectiveness of interventions and

evaluate progress in meeting prevention goals

» Educate the public, the health community and

policy makers about disease prevention

» Support community policies that promote health

and prevent disease
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OCHNA provides the largest survey of
its kind at the county level
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www.ochna.org

OCHNA provides data reports and/or technical
support to various organizations, hospitals and
agencies. The following are just a few of the
organizations that have benefited from our
research and survey reports:
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