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VISION VISION 

“Putting information into action for a healthier tomorrow”“Putting information into action for a healthier tomorrow”

MISSION STATEMENT

“To maintain a process in which a vast range of 
community stakeholders plan, conduct, and analyze a 

��

community stakeholders plan, conduct, and analyze a 
comprehensive health assessment of Orange County, 
that embraces a broad definition of health, to facilitate 

coordination and collaboration of public and private 
sector policy development, implementation and 

resources allocation decisions, designed to improve the 
health of all Orange County residents.” 
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What do we do?What do we do?

,, ��������	
���������	
��	�����	�����	���������������������	
���������	
��	�����	�����	�������������
��������������
����������
��������������	�	��
����� ����������������
����������
��������������	�	��
����� ��
�	�

�
���������	�����	�������
�
�����
������������ ��	�

�
���������	�����	�������
�
�����
������������ �
���������������������
����
�������������������
���� 
�����������������������
����
�������������������
���� 
��
����������������
��	�
������������������
��	�
��

--

,, ������������������������

������
���	������������������������������������

������
���	������������

���	���
���������	����
������
	�������
���������
���	���
���������	����
������
	�������
���������
��	���	�����
����	��������
���	���
���
����	������	 �����	���	�����
����	��������
���	���
���
����	������	 ���
����
���
���������	�

�
��������
���������	���
�������
���
���������	�

�
��������
���������	���
���

��


����
 ���������
���������������	�����
�
�����
��


����
 ���������
���������������	�����
�
����� !!
�������
���������������
������"�	�����	���
��	��
�� ���������
���������������
������"�	�����	���
��	��
�� ��
��������������������������������������
�����������������������������������������
���



OCHNA is owned by the Community OCHNA is owned by the Community 
(Community Partners (Community Partners -- Funders)Funders)

�� 25 For Profit and Not25 For Profit and Not--ForFor--Profit Profit 
Hospitals Hospitals 

(Kaiser, Tenet, St. Joseph Health System, (Kaiser, Tenet, St. Joseph Health System, 
Memorial Health Care, CHOC)Memorial Health Care, CHOC)

�� Local Government Local Government 
(OC Health Care Agency; CalOptima (OC Health Care Agency; CalOptima ––

..

(OC Health Care Agency; CalOptima (OC Health Care Agency; CalOptima ––
MediCal; Children and Families MediCal; Children and Families 
Commission) Commission) 

�� Coalition of over 20 Community Coalition of over 20 Community 
Clinics Clinics 

�� Multiple FoundationsMultiple Foundations
((IHCF, Pacific Life, UniHealth, Komen, )IHCF, Pacific Life, UniHealth, Komen, )

�� Nonprofit CBO’s  (March of Dimes, Nonprofit CBO’s  (March of Dimes, 
United Way, Advocacy Groups)United Way, Advocacy Groups)



What Are The Benefits To What Are The Benefits To 
Engaging with the Community?Engaging with the Community?

�� Increases collaboration with private and Increases collaboration with private and 
public community partners; pooling public community partners; pooling 
resources eliminating duplicative effortsresources eliminating duplicative efforts

�� Provides a long Provides a long ––term strategic planning term strategic planning 
tool that identifies priority areas; focuses tool that identifies priority areas; focuses 

//

tool that identifies priority areas; focuses tool that identifies priority areas; focuses 
funding  and policy decisions; facilitates funding  and policy decisions; facilitates 
program development and capacity program development and capacity 
building building 

�� Produces concrete, measurable data Produces concrete, measurable data –– real real 
numbers numbers –– no guessing; provides a no guessing; provides a 
statistically valid foundation for effective statistically valid foundation for effective 
advocacy advocacy 

�� Meets SB 697 requirements for notMeets SB 697 requirements for not--forfor--
profit hospitalsprofit hospitals



Key Steps For Gaining Community Key Steps For Gaining Community 
EngagementEngagement

�� �������
�*�
��������
�0�����������0���������
�*�
��������
�0�����������0��
�� ����������
��*����*���������1�����
�����������
��*����*���������1�����
�

���
���������
������
�� 	
��������
���
*�*���������
���	
��������
���
*�*���������
���

22

�� 	
��������
���
*�*���������
���	
��������
���
*�*���������
���
�
������
�
������


�� $�������������*����*��*�����
�1�
*�$�������������*����*��*�����
�1�
*�
�0
��������
������
�0
��������
������


�� �������
�*�������
�����
���������������������
�*�������
�����
��������������
������
��3����
�������
������
������
��3����
�������
������
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�� Involve Power Players/Funders at highest levels of decision making Involve Power Players/Funders at highest levels of decision making ––
(advisory board or steering committee) while (advisory board or steering committee) while creating and maintaining a creating and maintaining a 
democratic decision making processdemocratic decision making process

�� Be Visible in the community Be Visible in the community –– attend community meetings, be the data attend community meetings, be the data 
voice, the authoritative expert on the needs in the communityvoice, the authoritative expert on the needs in the community

10

�� Create a Marketing Plan Create a Marketing Plan –– Pro Bono PR Firm that works with the local Pro Bono PR Firm that works with the local 
media (print, radio and TV)media (print, radio and TV)

�� Produce a Newsletters (monthly, biProduce a Newsletters (monthly, bi--monthly, quarterly)monthly, quarterly)
�� Maintain a professional website Maintain a professional website –– update frequentlyupdate frequently
�� Respond promptly to the press for their data needsRespond promptly to the press for their data needs

�� Produce “Mini” reports on subProduce “Mini” reports on sub--population needs or specific health topics population needs or specific health topics 
–– vital to showing productivityvital to showing productivity



#����������*����������������#����������*���������������� ..

Prove Prove Your Economic Worth to your FundersYour Economic Worth to your Funders–– create acreate a
cost benefit analysis showing:cost benefit analysis showing:

�� How resources have increased through the use of the How resources have increased through the use of the 
data results? data results? 

11

data results? data results? 

�� Hard dollar savings?Hard dollar savings?

If you can show a good return on their investment youIf you can show a good return on their investment you
can increase the propensity for ongoing support.can increase the propensity for ongoing support.



For every $1 Hospitals have invested towards the For every $1 Hospitals have invested towards the 
support of OCHNA, they have received a substantial support of OCHNA, they have received a substantial 

return.return.

$414,562

$638,000

$500,000

$600,000
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$1 = $77

�!�!
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Annual Investment in OCHNA Annual Return in Grant Funding 

$1=$79

FY 2005
FY 2004-2005

FY 2005-2006
FY 2004-2005

*Data taken 
from various 
Fiscal Years, 
noted by 
organization. 

$1 = $30

$1=$58



Challenges To SustainabilityChallenges To Sustainability

�� Grants are few and far betweenGrants are few and far between
The reality is that there is a very strong preference The reality is that there is a very strong preference 
among foundations to only fund direct service activities, among foundations to only fund direct service activities, 
even while they are demanding that applying CBO’s even while they are demanding that applying CBO’s 
prove their program needs with real dataprove their program needs with real data

�4�4

prove their program needs with real dataprove their program needs with real data

�� Partners change, leaders retire and there may be a Partners change, leaders retire and there may be a 
sudden lack of funding from a previous financial sudden lack of funding from a previous financial 
supporter.supporter.

�� Competition from consultants and local Colleges or Competition from consultants and local Colleges or 
UniversitiesUniversities–– you may be taking $$ out of a consultants you may be taking $$ out of a consultants 
pocketpocket



The Community’s Return on Investment relative toThe Community’s Return on Investment relative to
OCHNA cumulative operating expenses, 2000OCHNA cumulative operating expenses, 2000--20052005

Bridges for Newborns
(Hospital based- Prop. 10 funded)

�5�5

Community as a whole:
$160,953,266

Measure H Tobacco 
Funds

$49,176,091                        
(to Hospitals only)

$31,500,000

HFP Diabetes 
Initiative $2,800,000



Health Funders Partnership of Orange County (the 
Partnership) was established to bring together over 13 local 
community funders and foundations, to collectively address 
the health priority of diabetes.  OCHNA’s data was the 
basis for creating the Partnership. This represents a multi-

Outcomes: Policy, Planning and Coordinated Resource  
Allocations

�6�6

basis for creating the Partnership. This represents a multi-
year commitment of over $3 million .

Children and Families Commission ( Prop. 10 
Commission, the tobacco tax initiative focused on children 
under the age of six) have used the data in their planning, 
and included OCHNA on their strategic planning team.  The 
Commission is responsible for the management and 
distribution of approximately $48 million annually.



Collaboration Collaboration –– a purpose or an outcome?a purpose or an outcome?
The argument can be made that collaboration is not aThe argument can be made that collaboration is not a
process, but the result of a process that has worked.   Weprocess, but the result of a process that has worked.   We
often focus on forming a “collaborative” before we think ofoften focus on forming a “collaborative” before we think of
moving forward towards addressing issues and accomplishingmoving forward towards addressing issues and accomplishing
our goals.our goals. But if we focus on achieving our goals rather thanBut if we focus on achieving our goals rather than
On building a collaborative we may find that trueOn building a collaborative we may find that true

�-�-

On building a collaborative we may find that trueOn building a collaborative we may find that true
collaboration is much easier to achieve and sustain;collaboration is much easier to achieve and sustain; becomingbecoming
a far more effective process when not thought of as a primarya far more effective process when not thought of as a primary
objective.objective.

In reality collaboration is a natural consequence of goodIn reality collaboration is a natural consequence of good
work and a true measurement of your accomplishments.work and a true measurement of your accomplishments.
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Making Data Work For You, 
Your Organization and Your 

Funding Requests

�.

Funding Requests
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First Steps – Gathering the Data
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� Local Sources
� Universities  
� Local Public Health Agency
� Community Surveys
� CBO’s
� Program Data

!�

� State Sources
� Dept. of Finance, 
� State Health, Education

� National Sources
� CDC’s BRFSS, 
� Healthy People 2010, US Dept. of Health 

and Human Services, NIH
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� Telephone Surveys  (Random Digital Dial)

� Objective or Secondary Data 

Mail or Paper/Pencil Surveys

!!

� Mail or Paper/Pencil Surveys

� Internet Surveys

Focus Groups



How To Make Data More Effective
First rule of data effectiveness – Do not, I repeat, Do
over state or misrepresent the facts.  

Data must be perceived as valid and reliable in order for
the data to be accepted; thereby strengthening its

!4

the data to be accepted; thereby strengthening its
impact for change.

This enables leaders to stop asking “if” there is a need
and just get down to the business of working out the
solutions.
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Making Data Effective cont.

Remember that if you have are advocating
for change, support, policy changes those
In power can dismiss your objectives if you

!6

can’t back it up with facts and figures.

Unaddressed needs cost all of us in 
both $$ and in quality of life.



HOMELESS IN ORANGE 
COUNTY
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Children’sChildren’s Health and HomelessnessHealth and Homelessness

!.!.
Homeless children are nearly 5 times less likely to  have     
healthcare coverage than a child with a stable home .



Homeless Children & ER Visits*

Homeless Children
Children In 
Households

Took child to the ER in past 
year

'() *()

Reason for ER visit

!/

Reason for ER visit

Flu 19.4% 4%

Fever 16.6% 6.9%

Earaches 8.3% 3.4%

Cough 11% 5%

Breathing problems 14% 8%

*Source: 2004 OCHNA Survey.
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� Health Funders Partnership : 13 local community funders 
and foundations that collectively address Orange Co unty’s 
health priorities.  OCHNA’s data was the basis for creating 
the Partnership, which represents a multi-year comm itment 
of over $3 million for initiatives such as diabetes and 
obesity prevention.

!2

obesity prevention.

� Children and Families Commission (Prop. 10 Commission) 
Use OCHNA data in their planning, and included OCHN A on 
their strategic planning team. Responsible for the 
management and distribution of approximately $48 million 
annually.



Data creating outcomes…

� Bridges for Newborns: Hospital based collaborative 
project funded, in large part by, the Children and 
Families Commission, and was chosen as one of the 
Commission’s Early Action Programs.  Increases 
healthcare access through connecting orange County 
newbornswith a medical home. Program concept was 
taken directly from OCHNA’s Executive committee’s 

47

taken directly from OCHNA’s Executive committee’s 
stated goals.  Since it’s inception, Bridges has re ceived 
over $31 million and served over 45,000 families.

� HARTS (Health Alliance for Reinvesting Tobacco 
Settlement funds: Measure H). OCHNA data was used t o 
encourage policy makers to spend the funds on healt h 
care in the county, resulting in approximately $30 million
to Orange County annually. 
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“If you have knowledge, let others light their cand les at it.”

- Margaret Fuller



OCHNA
Santa Ana, California
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